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Presentation Objectives

• Present IRCC’s vision in support of the Francophone 
integration pathway

• Present the guiding principles that underpin this vision. 
An approach: 
• Focused on the client
• Supporting the vitality of minority Francophone minorities
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The importance of the Francophone integration pathway

3

Evaluation of the Immigration to Official Language Minority Communities (OLMC) Initiative

"To contribute to the vitality of FMCs, French-speaking newcomers must not only 
settle in these communities, but they must also adopt a Francophone integration 

pathway in order to create links with the Francophone community.

(...) It's not just a matter of simply providing services in French; it is also important 
that services and support be offered in an integrated manner by Francophone 
institutions and communities, "for and by Francophones," in order to facilitate 

the creation of genuine links between French-speaking newcomers and FMCs and 
in the end, to strengthen their attachment and sense of belonging.” 



The challenges

• Lack of knowledge of Francophone communities and 
their services by French-speaking newcomers
• Low referrals to Francophone organizations
• Incomplete or inconsistent range of services in French 

and sometimes of inferior quality to those available to 
the English majority
• Program parameters poorly adapted to the realities of 

Francophone communities
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The opportunities

• With the Official Languages Action Plan (OLAP) 2018-2023: Investing in Our 
Future, the Government of Canada announced $36.6 million to support a 
consolidated Francophone integration pathway.

• A recommendation from the Evaluation of the Immigration Initiative to 
Official Language Minority Communities (OLMC) invites IRCC to create and 
implement a unified and horizontal strategy that should (...) advance the 
“for and by Francophones” approach in the Department.

• Ongoing development of an Official Languages Action Plan, refugee 
resettlement and integration.

• Vision for a high quality service-oriented settlement program and improved 
client outcomes.
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We’re not starting from scratch!

• In 2017-2018, IRCC is providing $28 million in funding to more than 
50 Francophone organizations to deliver a range of direct and indirect 
settlement services.

• The Francophone integration pathway is at the heart of the priorities 
of the current call for proposals for pre-departure services.

• French-language services will be put in place at Pearson Airport in 
Toronto.

• Over the past 2 years, IRCC has stepped up initiatives to give visibility 
to Francophone communities and organizations in its communications 
with permanent residents at critical points along the pathway.
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Newcomers have the opportunity to settle and 
flourish in French and contribute positively to 

Canadian society and the vitality of Francophone 
communities. This is supported by a 

Francophone integration pathway that starts 
before arrival and continues until citizenship is 

obtained.

IRCC’s vision to support the Francophone integration 
pathway



8

A client-focused approach

Guiding principles:

• Ensure that ALL newcomers can make informed decisions and have 
complete information on Francophone settlement services offered by 
Francophone organizations along the integration continuum.

• Provide active referrals to Francophone organizations based on client 
preference.

• Set up appropriate services and a coherent integration pathway that 
meets the unique needs of newcomers living in a minority 
environment.

• Apply the principle of substantive equality in service delivery (having 
the right to the same quality of service regardless of the official 
language).
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A Francophone integration pathway considered from the 
time of selection
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Pathway reminder: pre-departure services

"Canada is a bilingual country where 
French and English are spoken. If you 

wish to live in a Francophone 
community outside Quebec, please 

visit: Canada.ca/immigrationfranco. »
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Developing tools to facilitate referrals to Francophone 
community services
Leaflet on services available in Ontario
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An approach that supports the vitality of Francophone 
communities

Guiding principles:
• Advocate for a targeted approach that ensures a complete suite of 

settlement services in French from designated centres.

• Explore innovative service-delivery models for areas with a lower 
concentration of immigrants.

• Encourage funding consistent with Francophone community planning.

• Promote an offer of services by Francophone organizations or defined 
partnerships with Francophones.

• Encourage increased collaboration.

• Ensure active promotion of the Francophone integration pathway at 
the national level and in each region.
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Example: supporting Francophone organizations
Online Service Finder
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Example: promoting Francophone communities
The interactive map of the FCFA
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Example: collaboration
Manitoba Francophone Immigration Network Service Route
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Example: approach focused on the client and the community
Francophone pathway at La Cité
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VISION 
Newcomers have the opportunity to settle and flourish in French and contribute positively to Canadian society and the vitality of 

Francophone communities. This is supported by a Francophone integration pathway that starts before arrival and continues until citizenship 
is obtained.

A strengthened 
Francophone settlement 

sector
($OLAP)

Enhanced basic 
settlement services

($Settlement / $OLAP)

Welcoming Francophone 
communities

($OLAP)

Ultimate results
French-speaking immigrants:
• settle in larger number in Francophone minority communities;
• have access to quality, responsive reception, settlement and integration services in the official language of their choice;
• find a job commensurate with their education and skills; and
• are integrated into different spheres (social, economic, cultural) of community life.

How to implement this vision?
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Enhanced basic settlement services
• Pre-departure and Francophone single-window service 

improvements ($Settlement)

• Adapted language training ($OLAP)

• Pearson Airport services ($OLAP)

• Optimal suite of services in designated centres ($Settlement)

• Innovative service delivery for remote/rural areas ($Settlement)

($Settlement / $OLAP)
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Welcoming Francophone communities
• Support for community and partnership approaches to 1) 

develop immigrant and FMCs links; 2) increase the receptivity 
of FMCs; 3) fill gaps in the pathway

• Community-focused funding
• Creation of advisory councils and development of community 

plans
• Presentation of community proposals in support of each 

welcoming Francophone community

($OLAP)
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A strengthened Francophone settlement 
sector

• Support the capabilities of direct service providers and 
professional development

• Support the development of RIF capacities
• Establishment of a national approach to support the 

Francophone settlement sector

($OLAP)


